
BIRMINGHAM OPEN FOR BUSINESS - OPEN STAGE 
PROJECT PLAN 
 
The project plan provides an opportunity for you to share with the selec�on commitee details of your 
project. Here are some headers to help guide you in crea�ng the plan: 
 
What is the loca�on of the project, including the neighborhood in which it’s located? 
 
What is the condi�on of the property now? 
(ex. Vacant, needs some renova�on, needs extensive renova�ons) 
 
What is the total cost of the project (this should match your project budget)? 
 
What is involved in ge�ng the property ready to open? 
(ie. complete renovation of vacant, unused space, build out of existing white boxed space -  be as 
descriptive as possible) 
 
What is the �meline of the project from start to opening? (be realis�c in your projec�ons) 
 
Will the project create any jobs? If so, how many and of what kind?  
 
How will the project benefit the community in which it is located? 
 
 
When you have complete the template, but sure to convert it to a PDF and upload in the appropriate 
place on your applica�on.  
 
 


